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PROPOSED BUDGET IS LESS THAN 2%
BUDGET-TO-BUDGET INCREASE

� The 2009 -2010 Greenburgh Central School District No.7 budget
being presented to the voters is $55.9 million.

� The $55.9 million budget is approximately $200,000 less than
contingency and $1 million over the 2008 - 2009
budget, a 1.84% budget-to-budget increase.

� This budget supports the District’s mission to provide high-quality
academic programs while remaining fiscally responsible to the
community during difficult economic times. Reduction in staff
reduces expenditures by $965,000 and the $55.9 million
budget is lower than a contingency budget, while continuing to
support instruction for students.

Visit our web site: www.greenburgh.k12.ny.us

VOTE!
Budget and Trustee Election Vote

Tuesday, May 19, 2009, 7 a.m. to 9 p.m.
Woodlands High School Gymnasium

475 W. Hartsdale Ave., Hartsdale, N.Y.

SPECIAL BUDG
ET ISSUE

A n e w s l e t t e r f o r r e s i d e n t s o f t h e G r e e n b u r g h C e n t r a l 7 S c h o o l D i s t r i c t
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AppropriationsEstimated Revenues

Q&A on the 2009-2010 Proposed Budget
The District administration has prepared the following
questions and answers regarding the 2009 – 2010
proposed budget.
Q. How are you keeping this increase low?
A. In order to achieve this budget number, the District will utilize $1

million of fund balance against the tax levy and a reduction in staff
totaling $965,000. Additionally, the budget development process
began with a contingency budget of $56,097,600. The actual
adopted budget of $55,900,000 is approximately $200,000
lower than contingency.

Q. What factors are driving the budget-to-budget increase?
A. Factors driving the increase in the budget are non-discretionary

expenditures that amount to 90% of costs and are expected to
increase. These expenditures include employee contractual
agreements as well as contractual agreements with vendors such
as trash and snow removal and professional services such as
legal and accounting.

Q. How was this budget developed?
A. The budget was developed using two key criteria developed by

the administration and the Board of Education. These criteria are:
• To present a budget that supports instruction for GC7 students
• To present a responsible budget to the community that has as

little impact as possible on the tax levy and tax rate.
Q. What positions are being cut? Will this affect the educational

standards?
A. The staff reduction will include two administrators, six teachers

and three teacher’s assistants. The reductions are not expected to
impact student education.

Q. What is the fund balance?
A. The fund balance is the equivalent of the District’s savings account.

Like your personal savings, the District’s savings (fund balance) can
be reserved for specific purposes. The largest reserve in GC7 fund
balance is for tax certioraris. The District also has $2.1 million
in an undesignated unreserved fund balance; these funds can be
used for emergencies such as unforeseen building repairs or
other unanticipated expenses.

Q. Will the District use $1 million of fund balance toward the
tax levy if the budget is defeated?

A. No. The District will use these funds for current tax certioraris.
The District would not normally use its savings (fund balance) to
supplement operations. A defeated budget does not then provide
the rationale to use $1 million of fund balance; a more conserva-
tive approach will be taken and this money will be used to offset
liabilities. Consequently, if the budget is defeated, the tax rate
will increase at a higher percentage than if the budget passes.

Q. Is it wise to use the fund balance as part of the revenue budget?
A. Ordinarily, no. Using fund balance to supplement revenue is

equivalent to using your savings to pay your mortgage and/or
utility bills. However, in these economic times, with people
struggling to make ends meet, we feel if the voters support the
students in our District, it is our responsibility to assist residents by
mitigating the tax rate increase.

Q. Is transportation affected?
A. No. Almost all of the transportation provided to our students is

mandated by New York State Education Law including transport of
private and parochial school students. Transportation accounts for
approximately 10% of the 2009 – 2010 Greenburgh 7 budget,
so the District will look to analyze bus routes to assure we are
efficient in our transportation operation.

Q. How will the federal stimulus package affect the 2009 – 2010
GC7 budget? Will this stimulus money prevent staff reductions?

A. The federal stimulus will restore state aid to 2008 – 2009 levels;
there will be no increase for the 2009 – 2010 budget.
Consequently, the stimulus package does not provide the resources
to prevent the planned staff reductions.

Q. How will the 2009 – 2010 budget affect long-range
fiscal planning?

A. Although we hope for the best, we must plan for the worst. Using
all of our revenue and appropriation resources to address only
the current fiscal crisis will set the stage for a more severe future
fiscal crisis. The District must reserve funds for future tax
certiorari cases, a potential increase in retirement contributions,
unexpected building repairs on an aging campus and a potential
increase in enrollment.
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Component Budget
2008-2009 2009-2010

Budget Adopted Budget Difference
ADMINISTRATION
Board of Education 168,000 169,458 1,458
Central Administration 340,800 345,421 4,621
Finance 829,400 1,053,655 224,255
Legal Services 275,000 295,000 20,000
Personnel 87,200 93,700 6,500
Public Information 132,100 134,600 2,500
Other Central Services 249,000 470,650 221,650
Insurance and Dues 235,000 235,000 -
Other Special Items 149,000 155,000 6,000
Curriculum Development 372,800 383,270 10,470
Supervision of Regular School 3,248,100 3,071,303 (176,797)
Research & Development 30,000 30,000 -
Administrative Total $6,116,400 $6,437,057 $320,657

CAPITAL
Operation of Plant 2,825,000 2,757,700 (67,300)
Maintenance of Plant 619,300 1,165,563 546,263
Judgments & Claims, Taxes 80,000 80,000 -
Refund of Taxes - 100,000 100,000
Transfers to Capital Fund 850,000 100,000 (750,000)
Debt Service 50,000 50,000 -
Capital Total $4,424,300 $4,253,263 $(171,037)

PROGRAM
Staff Development 102,000 113,000 11,000
Instruction (Net of Supervision) 26,744,700 26,841,343 96,643
Other District Transportation 486,000 496,200 10,200
Contract Transportation 5,201,600 5,472,300 270,700
Employee Benefits 11,361,000 11,832,837 471,837
Debt Service 454,000 454,000 -
Program Total $44,349,300 $45,209,680 $860,380

Grand Total 54,890,000 $55,900,000 $1,010,000

Please note the proposed budget includes:

� $283,000 for the renovation of existing space at Woodlands Middle/High School to create
an Education Media Center.

� $75,000 for the first year of a five - year lease to replace the District-wide phone system.
The total cost over the five-year term of the lease will be $250,000.

� $30,000 for the first year of a five - year lease for maintenance equipment. The total cost over
the five-year term of the lease will be $150,000.
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Meet the Candidates
The Board of Education helps plan the education of our community’s youth by overseeing the school district
operations. Board members receive no pay for their service.
Three Board of Education seats are up for election, which are now held by Charles Bronz, Cora Lena Carey and
Terry Williams. The three candidates running for these positions are the current incumbents. The candidates
with the three highest vote counts will be elected to serve a three-year term, commencing July 1, 2009.
The following biographical information was written and provided by the candidates for election to the Board
of Education for the edification of the voters in the District. The Greenburgh Central School District No. 7 did
not editorialize this information supplied by the candidates for publication in this newsletter.

Charles Bronz
While our district fulfills the prom-
ise of the recently developed 5-
year plan, it is important that our
central administrators receive the
continuous support of our Board.
I am, therefore, placing my

name in nomination for another term as a Board of
Education member.

In full recognition of our nation’s economic “funk,” it is
important that we partner with community organiza-
tions, including our own PTA. The new leadership
at the Theodore Young Community Center, several
religious leaders and Westchester colleges have
reached out to expand the guiding-hand that young-
sters need. The Community Action Partnership (CAP),
which I chair, is doing our share.

My background includes 18 years as a high school
math teacher and football coach, after which I earned
state certification as a school district administrator.
However, I was then recruited by the 92nd Street Y of
New York City to upgrade their fitness and recreation
programs as department director. After 12 years, I
worked for the North American Jewish Community
Center Association, providing training for physical
education staffs through site visits, conferences and
manuals. Since my retirement, an award in my name
is given bi-annually to the physical education profes-
sional who has made strong contributions to the field,
over an extended period of time. Currently, I direct
exercise classes for senior citizens and Parkinson’s
Disease persons, throughout Westchester County and
the northern Bronx.

Cora Lena Carey
Mrs. Cora Lena Carey is a
lifelong resident of the White
Plains area. She has made her
home in Greenburgh for the past
49 years. Mrs. Carey began
working with children as a volun-

teer when her youngest child began Nursery School
in old district eight. She became aware of the need
to involve herself in the education of her children and
became very active in all aspects of her children’s

school activities. All four of her daughters and her
granddaughter graduated from Central 7 schools.

During her 36 year tenure at the Early Childhood
Program, Mrs. Carey worked as a volunteer, bus
monitor, teacher’s aide, teaching assistant, teacher
and special program coordinator. She became
director of the Early Childhood Program in 1996 and
retired in 1998.

Mrs. Carey has worked very diligently on many
school committees, such as the budget, facilities,
safety, transportation and cost analysis committees
and has been involved in various school related activi-
ties. She was also a member of the Westchester
Teachers Center and ran for the School Board on
two occasions. Mrs. Carey was President of the
Greenburgh Early Childhood Association for many
years. She is still working with and for the community
both politically and educationally.

Mrs. Carey is best recognized for her love of children
and her many accomplishments helping people in
the community. She has worked with all segments of
the community, in many capacities and has worn
many hats.

She looks forward to continuing her tenure as a
Board member and will continue her efforts to insure
that educating our students, respecting parents and
taxpayers be first on everyone’s agenda.

Terry Williams
My name is Terry Williams, and
I am seeking a third term on the
Board of Education. I am the
father of Reece Williams and
Nile Williams, students at
Woodlands High School and

Richard J. Bailey, respectively, and husband of Gaye
Williams, an active member of the Parent Teacher
Student Association at both schools.

When I ran for re-election three years ago, my
primary goal was the creation of a strategic plan
that would guide all of our initiatives, particularly
curriculum and instruction. That goal was achieved
last winter, and the plan is currently being rolled out
to our schools.

My goals for the next three years are as follows:

• Full deployment of the International
Baccalaureate curriculum throughout the District

• Creation of a parent university that would
increase the level of parent participation in the
education of their children

• Establishment of a universal pre-kindergarten
program for all district residents

• Preparing for the consolidation of the elementary
schools on the Warburg campus

In the short term, I expect to be involved in the search
and selection of a new principal at Woodlands High
School, and to be a supporter of and catalyst for the
superintendent’s initiatives to deploy our instructional
staff in a manner that maximizes our children’s educa-
tional experience. I want to thank you for your support
over the last six years, and I encourage you to pass
this year’s budget so that we can continue the positive
momentum of the last few years.

Proposition 1 has been added to the
ballot as a result of a petition submitted
by qualified voters of the District.
The proposition asks voters if the size
of the Board of Education of the
Greenburgh Central School District
No.7 should be reduced from the
presently existing nine (9) Board
members to seven (7) Board members.

If Proposition 1 receives voter
approval, the change would take
effect July 1, 2010.

Proposition 1
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• GC7 basketball star Porsha Postell will be
heading to the University of Kentucky on a full
Division I athletic scholarship, worth over
$20,000 per year. It covers her tuition,
books and room and board. Porsha is
believed to be the first girls basketball player
from Woodlands to earn a D-I scholarship out
of high school in more than 25 years. In
Kentucky she will play for the Wildcats, a
member of the Southeastern Conference
(SEC) commonly regarded as the strongest
conference in the country.

• Woodlands High School senior and New
York State track champion Alexis Easterling
has signed a letter of intent for a full athletic
scholarship to Coppin State University in
Baltimore. Last year, Alexis was the New York
State 400-meter champion and she came in
third in the long jump at the state High
School Field Championships. She also was
All-County and All-Sectional this year and
last year.

• Lexia Robinson has also been offered a
partial Division I scholarship to throw the shot
put at Coppin State University.

• GC7 hosted this year’s regional NAACP’s
Afro-Academic, Cultural, Technological and
Scientific Olympic (ACT-SO) competition on
March 28 at Woodlands High School.
ACT-SO is a forum for African American
youth to demonstrate academic, artistic and
scientific prowess and expertise. Dozens
of high school students from throughout
Westchester took part in the annual competi-
tion, including 25 Woodlands students.
Of those, 15 received awards, and two –
Katarina Hoeger and Nicholas Creegan –
received gold medals. Gold medal winners
will qualify for an opportunity to compete in
the National ACT-SO Competition in July.

• Woodlands students performed a dramatic
representation of “A Lesson Before Dying,” at
a number of sites in the county on Saturday,
Jan. 31, as part of “The Big Read,” an initia-
tive of the National Endowment for the Arts
(NEA) designed to revitalize the role of liter-
ary reading in American popular culture. The
NEA awarded ArtsWestchester a grant to
bring “The Big Read” to Westchester. “A
Lesson Before Dying” by Ernest J. Gaines is
an inspirational story of institutional injustice
and personal redemption.

• Two Woodlands seniors have been selected
to receive scholarship awards by the West-
chester County Office for Women: Ayesha
Safiya Harrison has been selected to receive
the 2009 Verizon Women of Telecomm-
unications Award ($3,000). Katarina Hoeger
has been selected to receive the 2009
Verizon Woman of the Future Award
($2,000). Both young women were honored
at the 2009 Women's Hall of Fame
Scholarship and Awards luncheon held at the
Rye Town Hilton at Rye Brook in March.

• Senior Araceli Oviedo is one of four students
selected to receive this year’s Student
Advocacy “Overcoming the Odds Award.”
There were more than 50 submissions for this
award from applicants in Westchester and
Putnam counties. Araceli will be honored at
the group’s annual dinner on May 7 at
Abigail Kirsch at Tappan Hill, Tarrytown.
Student Advocacy created the Overcoming
the Odds (OTO) Awards in 1996 to cele-
brate the triumphs of young people who have
made education a priority in their lives
despite significant obstacles.

• On Sunday, Feb.1, 2009, a group of
students from the Greenburgh and Valhalla
school districts were honored at the Theodore
D. Young Community Center. Students were
recognized for their accomplishments in five
categories. The sponsors of these awards
were the Hebron Evangelistic Ministries, the
Town of Greenburgh Town Board and the
Theodore D. Young Community Center. The
Woodlands students honored were:

Sharlene Chisholm and Pavle Fric,
Super Students.

Champrece Dowridge, Kristopher Jenkins
and Araceli Oviedo, Most Improved.

Nicholas Creegan and Stephanie Sanchez,
Citizenship.

Eugene Boakye-Firempong and Toni
Campbell, Music.

Alexis Easterling, Kristopher Jenkins, Kamaal
Mattavous, Araceli Oviedo, Tayasia Parker,
Navarro Pinnock, Porsha Postell and Lexia,
Robinson, Athletics.

• Chess team students from Highview and
Richard J.Bailey participated in the National

Scholastic Chess Foundation (NSCF) chess
tournament held at Woodlands High School
on March 22. Both teams competed in the
2-5 Novice section, which is an unrated
section open to second to fifth graders who
are just beginning to participate in chess
tournaments. Highview placed second and
Bailey placed fifth among schools that
included Bronxville, Dow's Lane (Irvington)
and Solomon Schecter.

• Fourteen first graders at the Lee F. Jackson
Elementary School presented their science
research projects to their families, classmates
and teachers during a special assembly on
Feb. 10. The projects covered many subjects,
including fossils, sea stars, dolphins, the
moon, butterflies, wolves and lizards. The
students were engaged in a 10-week session
to learn about research and how research
allows them to gather information on a topic
of interest. Science teacher Susan Sheppard
worked in small groups of four students.

• Student participation in athletics has grown
over 20% with the addition of three teams:
the girls modified soccer team, the junior
varsity volleyball team and the junior varsity
basketball team.

• The Woodlands gymnasium has been refur-
bished, painted and updated with the new
Woodlands logo. The trophy case now
proudly displays all athletic accomplishments.

• Woodlands hosted a Breast Cancer
Awareness Challenge Girls High School
Basketball tournament, where four public and
four private school teams were invited to
play. The focus of the tournament was to
bring awareness to the female student athlete.

• Our renowned Woodlands Wrestling tourna-
ment has been reinvigorated, with 10 teams
competing for a title in December. Wood-
lands took 3rd place.

• Woodlands established a parent booster club
for our student-athletes, called the Falcons
Nest Booster Club.

• Director of Arts Miriam Bernabei has received
the Sophia Abeles Award for Community
Arts. This award is in recognition of her work
in developing and sustaining partnerships
between teachers and artists in the communi-
ty, with the purpose of creating opportunities
for students to learn “in and through the arts.”

Did You Know?
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Budget Adopted Budget Proposed Contingency Budget
for the 2008-2009 for the 2009-2010 for the 2009-2010

School Year School Year School Year*

Total budgeted amount $54,890,000 $55,900,000 $55,900,000

Increase/decrease for the 2009 -2010 school year $1,010,000 $1,010,000

Percentage budget-to-budget increase (decrease) 1.84% 1.84%

Change in the consumer price index 3.80%

Resulting estimated property tax levy for the 2009-10 school year $47,838,378 $48,838,378

Resulting estimated tax rate increase for the 2009 -10 school year 3.75% 5.92%

Administrative component $6,116,400 $6,437,057 $6,207,057

Program component $44,349,300 $45,209,680 $45,439,680

Capital component $4,424,300 $4,253,263 $4,253,263

* Statement of assumptions made in projecting a contingency budget for the 2009 -10 school year, should the proposed budget be defeated.

The Contingent Budget contains the required Debt Service and the Administrative Component complies with the percent limitation as required.

Greenburgh Central School District #7 Budget Notice

Basic STAR Exemption Impact

Estimated Basic STAR Exemption Savings Based on a Hypothetical Home Within the School District
with a Full Value of One Hundred Thousand Dollars ($100,000)

Budget Proposed for the
2009-2010
School Year

Basic STAR Tax Savings $1,154.27

The annual budget vote for the fiscal year 2009 -2010 by the qualified voters of the Greenburgh Central School District #7

Hartsdale, Westchester County, New York, will be held at Woodlands High School in said district on

Tuesday, May 19, 2009 between the hours of 7:00am and 9:00pm, prevailing time, at which time the polls

will be opened to vote by voting ballot or machine.

1 Provide a statement of assumptions made in estimating the contingency budget pursuant to section 2023 of the Education Law.

2 The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law.
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Vote Tuesday, May 19
Voter Qualifications

A person is qualified to register to vote if he/she is a citizen of the United States, at least
18 years of age and a resident of Greenburgh Central School District No. 7 for at least
30 days before the vote.
To vote in the Greenburgh Central 7 budget vote and election, you must be registered for
either general elections or school elections. Any person who is registered with the Westchester
County Board of Elections and resides in the Greenburgh Central 7 School District need not
register separately with the School District.

If you are not registered to vote, you may register in one of the two following ways:
1. Complete the form on page 7 and return it the Westchester County Board of Elections,

25 Quarropas St., White Plains, N.Y. 10601, as soon as possible.
2. Visit us on Voter Registration Day, Wednesday, May 13, 2009, from 4 p.m. to 8 p.m.

in the lobby of the Richard J. Bailey School located at 33 Hillside Ave., White Plains.
(Photo ID is required.)

Absentee Ballots
Absentee ballot applications are available for registered voters who will not be in the School
District on May 19, 2009. You may apply in person in the District Clerk’s Office at 475 W.
Hartsdale Ave. in Hartsdale or request an application by calling the District Clerk at
(914) 761-6000, ext. 3114.
May 12, 2009, is the deadline to receive absentee ballot applications if the ballot is to be
mailed to the voter. May 18, 2009, is the deadline to receive absentee ballot applications
if the ballot is to be picked up by the voter. All absentee ballots must be received by the
District Clerk by 5 p.m. on May 19.

Polling Place
Woodlands High School Gymnasium
475 W. Hartsdale Ave., Hartsdale, New York
7 a.m. – 9 p.m. Tuesday, May 19, 2009

On the roadways

By the pond

At the high school

Facilities Update
Facilities improvements can be seen all over
the Woodlands campus.

Board of Education
Lloyd Newland, President
Susan Penchansky, Vice President
Stephanie W. Bellino
Charles Bronz
Cora L. Carey
JD Cruz
Monique Haygood Massey
David Warner
Terry Williams

Superintendent of Schools
Ronald L. Smalls


