
Dear Community Members:
2014-15 PROPOSED BUDGET
Supports Existing Programs, New Initiatives and Is Within the Tax Cap

The 2014-15 proposed budget of $63,380,200 for the Greenburgh Central School
District represents a win for students and taxpayers. The budget continues providing
support for all existing, and some new, academic initiatives with no teacher layoffs.
The budget continues to support our arts programs and provides support to strengthen
our science program by extending the JASON Learning science program into the
elementary schools.

The projected tax levy increase is only 2.10% and is less than the maximum tax levy
increase allowed under the New York State property tax cap. This allows the District
and the Town of Greenburgh to collaborate on initiatives to save money by coordinating
services whenever possible. In turn, all taxpayers who qualify are likely to get tax
rebate checks under Governor Andrew Cuomo’s tax reduction program, which is only
available to school districts that remain under the tax cap.

In addition, the District has applied $1 million of fund balance to reduce the tax burden
on our residents.

As our schools move up the ladder in terms of excellence, our housing values rise in
recognition of that. So our children’s success in school equates to a financial reward for
homeowners not only in a tax rebate, but an increase in property values that make
Greenburgh an even more desirable place to live, learn and raise a family. This can truly
be called a win-win situation for the students and the taxpayers.

The Greenburgh Central School District
Board of Education and Ronald O. Ross, Superintendent

Visit our website: www.greenburghcsd.org

VOTE! VOTE! VOTE!
Budget Vote and Board Member Election

Tuesday, May 20, 2014 7 a.m. to 9 p.m.
Woodlands High School Gymnasium

475 W. Hartsdale Ave., Hartsdale, N.Y.
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Reductions:

• Reduce field trips

• Optimize Special Education expenditures

• Utilize internal expertise for training to reduce the use of

outside consultants

Despite the challenges, we strive to sustain improvement
and increase educational opportunities for our students.
Our Educational Enhancement Initiatives include:

• Expanding JASON Science Project

• Expanding “Fundations”

• Expanding 6+1 Traits of Writing

• Enhancing the astronomy course at Woodlands High School

• Continuing Read 180 and Math 180

• Continuing the development as a Professional Learning Community

• Continuing iReady Assessment/Instruction

• Continuing the International Baccalaureate (IB) program

• Adopting a math program for grades K-6

• Executing the Universal Design for Learning (UDL)

• Continuing our Community/Corporate partnerships, including

Theodore D. Young Community Center; National Football League

(NFL); Greenburgh Nature Center; Westchester Arts Council; Today’s

Students Tomorrow’s Teachers and more

Budget Challenges/Enhancements
The District is faced with enormous challenges for 2014-15, but even so, we are presenting a budget that stays
under the tax cap. However, to do so, we have had to find efficiencies and make reductions.
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The District is proud of its achievements, which include:

• Consistently maintaining over 90% graduation rate

• Students at Bailey Elementary and Woodlands Middle School

participating in the JASON Science Project

• Greenburgh Central School District being a Professional Learning

Community (PLC) where the focus is “learning for all”

• A new student information system, eSchool Plus, which was

implemented to enhance parent/school communication

• Rich, robust instructional programs, such Read 180; Math 180;

iReady Assessment/Instruction, Fundations; 6+1 Traits of Writing;

X-Books are used as instructional tools

• The School District participating in Scripps National Spelling Bee,

NFL Play60, Moot Court, NFTE, etc.

• The District recognizing that the arts play an integral role in a

child’s social and academic development

• Boys and girls varsity basketball teams won 2014

sectional/regional championships and being ranked third in the State.

Capital Projects
Taking Care of the District’s Physical Assets 2014-15

Adopted Budget Transfer to Capital: $300,000

Projects include: Consolidation of District schools onto one campus.
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Where the Money Goes
$63,380,200

Where the Money Comes From
$63,380,200

Payroll $27,890,405 44.00%Tax Levy $55,434,500 87.46% State Aid $4,426,848 6.99%

Charges for Services
$1,050,000
1.66%

Sales Tax $1,000,000
1.58%

Fund Balance Applied to
Subsequent Year's Expenditures
$750,000 1.18%

Other $468,852
0.74%

BOCES $2,270,210 3.59%

Fringe Benefits $17,551,452 27.69%

Contractual
Services-Other
$7,272,262
11.48%

Contract Services-Transportation
$5,956,919 9.39%Other $2,438,952 3.85%

Expenses Driving the Budget Increase
of $1,836,900

Appropriated Reserve
for Retirement Contribution
$250,000 0.39%
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ANNUAL SCHOOL DISTRICT BUDGET
Budget Comparison By Function

2013-14 2014-15 Budget Percent
Approved Adopted Increase of Budget

Budget Budget (Decrease)
General Support

Board of Education $128,426 $141,484 $13,058
Chief School Administrator 340,821 344,684 3,863
Business Administration/Finance 889,775 897,500 7,725
Personnel/Public Info/Legal 635,214 598,929 (36,285)
Operations & Maintenance 4,009,467 4,200,642 191,175
Other 1,380,435 1,521,384 (a) 140,949

Total General Support 7,384,138 7,704,623 320,485 12.16%

Instruction
Curriculum Dev/Supervision 2,548,121 2,782,598 234,477
Teaching K - 12 16,103,060 15,136,492 (966,568)
Special Education 6,686,553 6,808,110 121,557
Occupational Education 595,300 600,000 4,700
School Library & C. A. I. 1,463,921 1,683,685 219,764
Pupil Services 3,129,877 3,115,362 (14,515)
Interscholastic Athletics 761,412 745,831 (15,581)

Total Instruction 31,288,244 30,872,078 (416,166) 48.71%

Pupil Transportation 5,947,277 6,116,362 (a) 169,085 9.65%

Undistributed Expenses
State Retirement 1,150,000 1,471,452 321,452
Teachers' Retirement 3,745,000 4,121,000 376,000
Social Security 2,352,000 2,500,000 148,000
Health Insurance 7,560,000 8,377,500 817,500
Other 1,029,500 1,081,500 52,000

Total Undistributed 15,836,500 17,551,452 1,714,952 27.69%

Other
Debt Service/Transfer to Special
Aid & Debt Service 837,141 835,685 (1,456)
Transfer to Capital 250,000 300,000 50,000

Total Other 1,087,141 1,135,685 48,544 1.79%

Total Expense $61,543,300 $63,380,200 $1,836,900 100.00%

(a) Please note the adopted budget for 2014-15 includes:

The Request for Proposals (RFP) process and bid process was used/will
be used to award multi-year contracts for:

Student transportation – The second year, 2014-15, of the contract is
estimated to be $5,956,919; the three year total is estimated to be
$17,883,741.

Lease of copiers – The second year, 2014-15, of the contract is
estimated to be $160,000; the five-year total is estimated to be
$800,000.

Food service management company – The first year, 2014-15, of the
contract is estimated to be $722,600; the five-year total is estimated
to be $3,760,500.
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As we Focus on Learning and nurture a culture of excellence, we
recognize the diversity of student learning styles and learning
pathways. Therefore, it is imperative that we provide our educators
with multiple research-based tools and targeted professional
development in order to meet the needs of all students from
pre-kindergarten through 12th grade. Our rich and robust programs
will be taught with fidelity as our professional trainings will be
fully implemented.
We also recognize our parents, corporate and community
stakeholders play an integral role in supporting our Focus on
Learning. Our partnerships will be enhanced in the 2014-15 school
year, and will continue to serve as the vehicle to yield the
academic and social results we desire for each student at the
Greenburgh Central School District. Students who are educated here
will be college and career ready as they enter post-secondary
endeavors. When we Focus on Learning, every student has the
opportunity to experience success!

Our initiative, Focus on Learning, embodies current educational
mandates and best practices including contemporary educational
research, data concerning our students’ needs and abilities, the New
York State Common Core Standards. Most importantly, we – at the
Greenburgh Central School District – use all of this information to help
our students on their path to becoming life-long learners in this ever-
changing world.
The Professional Learning Community (PLC) model remains the core
foundation of our practice. The PLC structure involves educator teams
operating in a collaborative setting to look at timely and relevant
data in order to make immediate shifts in instructional practices. While
having the conversations about data and instructional strategies, these
teams are focused on producing the desired learning outcomes
for all students. The Proposed 2014 -15 Budget provides for the
continuance of proven instructional programs and implementation of
additional resources needed for the critical conversations and strategic
instructional practices.

Professional Learning Community

6+1 Traits of Writing©

JASON Project©

Science Research

Fundations©

Math 180©

International
Baccalaureate©

Universal Design for Learning

Read 180©

Common Core
Learning
Standards/
College
Career
Readiness

Math Program
Adoption

i-Ready©

ON
LEARNING



Spotlight Our Children... Our Focus, Our Future

6

School District Budget Notice

Approved Adopted Increase
2013-14 2014-15 (Decrease)

Administrative 7,431,472 7,897,335 465,863
Instructional Program 48,083,686 49,054,659 970,973
Capital 6,028,142 6,428,206 400,064
Total 61,543,300 63,380,200 1,836,900

Three-Part Budget Expenses

Overall Budget Proposal Budget Adopted Budget Proposed Contingent Budget
for the 2013/14 for the 2014/2015 for the 2014/2015

School Year School Year School Year*

Total Budgeted Amount, Not Including Separate Propositions $61,543,300 $63,380,200 $61,858,940

Increase/Decrease for the 2014-15 School Year $1,836,900 $315,640

Percentage Increase/Decrease in Proposed Budget 2.98% 0.005%

Change in the Consumer Price Index 1.46%

Total Proposed School Year Tax Levy, Including Levy $54,293,240 $55,434,500 $53,913,240
to Support Library Debt, if applicable

Total Permissible Exclusions $918,679 $318,666

A. Proposed School Year Tax Levy, Not Including Levy for $53,513,562 $55,115,875Permissible Exclusions or Levy to Support Library Debt

B. School Tax Levy Limit, Not Including Levy for $53,513,562 $55,115,875Permissible Exclusions
Difference: A - B (Positive Value Requires 60.0% Voter $0 $0Approval - See Note Below Regarding Separate Propositions)

Administrative Component $7,431,472 $7,897,335 $7,707,634

Program Component $48,083,686 $49,054,659 $47,878,819

Capital Component $6,028,142 $6,428,206 $6,272,947

The annual budget vote for the fiscal year 2014-2015 by the qualified voters of the Greenburgh School District, Westchester County, New York, will be held
at Woodlands High School in said district on Tuesday, May 20, 2014 between the hours of 7:00 am and 9:00 pm, prevailing time in the Gymnasium at
which time the polls will be opened to vote by voting ballot or machine.
1
The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law.

List Separate Propositions that are not
included in the Total Budgeted Amount:
(Tax Levy associated with propositions
not eligible for exclusion may affect
property tax levy limit and voter approval
requirements)

Description Amount

Under the Budget Proposed
for the 2014/2015 School Year

Estimated Basic STAR Exemption Savings
1

$1,281

*Provide a statement of assumptions made in projecting a contingency budget for the 2014-15 school year, should the proposed
budget be defeated pursuant to Section 2023 of the Education Law.
The Contingency Budget for 2014-15 has no increase in the tax levy from 2013-14. In addition, there will be no equipment
purchases and no transfers to the capital fund.
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Meet the Candidates
The Board of Education helps plan the education of our community’s youth
by overseeing the school district operations. Board members receive no pay
for their service.

Jeff Barnes
I have been a resident of the
Fairview section in the town
of Greenburgh since 1995.
My wife and I attended St.
Paul’s United Methodist
Church. It was there that
we developed a spirit of
volunteerism and community

service. Although this happened several years before
our daughter was born, I led the youth group. This
was an amazing experience that made me realize
that the greatest service anyone can undertake is
the educational and mental development of our
youngest citizens.
While my daughter attended Lee F. Jackson, I joined
the PTA and became the fundraising chair. In June of
2013, I was asked to serve the district as the PTA
Council President; the post I currently hold.
In my work life I have served as a director of
information technology at higher education institutions
for the last nine plus years and as a technologist for
more than 20 years.
My experiences have taught me that the mission,
values and goals of many educational systems, are
under intense scrutiny by many internal and external
stakeholders. Although to many people in education
the sheer amount of change is daunting, I have come
to realize that coordinating and leading transformative
initiatives in support of academic excellence is the
only way to provide students with the education they
need to face a world that has gotten smaller and
yet more globally competitive. More importantly
how we face these challenges in our communities and
our schools, will write the story of our next American
century.

Deborah Campbell
My husband and I are the
proud parents of three
children. I am "Mom" to
my children and “Mama C”
to many students of the
Greenburgh Central School
District (GCSD). I am proud
to say that we have lived in

this wonderful community for over 19 years. As a
member of the Greenburgh community, I have been

Two Board of Education seats expire June 30, 2014, which are now held by Deborah Campbell
and Claudia Glaser. There are four candidates running for election this year. The two candidates
with the highest vote count will each serve a three-year term.
The following biographical information was written and provided by the candidates for election
to the Board of Education for the edification of the voters in the District. The Greenburgh Central
School District did not editorialize this information supplied by the candidates for publication
in this newsletter.

involved with the school district in every way I can to
make sure “our” children (yours and mine) are getting
the best education possible.
I believe “it takes a village to raise a child” and I
want to do my part in ensuring that the students of
Greenburgh have every opportunity to get the best
education they can receive. As a parent of two
Woodlands High School graduates, from the classes
of 2010 and 2013, and a current freshman at
Woodlands High School, I made the decision to
fully involve myself in every aspect of their
educational experiences. Whether it was attending
Parent/Teacher/Student Association (PTSA) meetings,
encouraging and exposing students to programs in
the Arts, being a part of a GCSD Task Force, meeting
with the Teachers, Guidance Counselors, the
Principal or the Superintendent; I discovered that
communication is the key!
When you vote to re-elect Deborah Campbell to the
Greenburgh Central School Board you can be certain
that you and your children will be represented by
someone who is unwavering in advocating for all
students and taxpayers, and will continue working
towards: providing a safe learning environment
for our children, ensuring accountability from
administrators and faculty, bridging the gap between
school and community, always promoting quality
education, ensuring fiscal accountability.

Cora Lena Carey
Mrs. Cora Lena Carey is a
lifelong resident of the White
Plains area. She has made
her home in Greenburgh for
the past 57 years. Mrs.
Carey began working with
children as a volunteer when
her youngest child began

Nursery School in old district eight. She became
aware of the need to involve herself in the education
of her children and became very active in all aspects
of her children’s school activities. All four of her
daughters and her granddaughter graduated from
Central 7 schools. Mrs. Carey now has a great
grandson at Bailey School.
During her 36 year tenure at the Early Childhood
Program, Mrs. Carey worked as a volunteer, bus
monitor, teacher’s aide, teaching assistant, teacher

and special program coordinator. She became
director of the Early Childhood Program in 1996 and
retired in 1998.
Mrs. Carey has worked very diligently on many
school committees, such as the budget, facilities,
safety, transportation and cost analysis committees
and has been involved in various school related
activities. She was also a member of the Westchester
Teachers Center and served two terms as trustee on
the GCSD Board. Mrs. Carey was President of the
Greenburgh Early Childhood Association for many
years. She is still working with and for the community
both politically and educationally.
Mrs. Carey is best recognized for her love of children
and her many accomplishments helping people
in the community. She has worked with all segments
of the community, in many capacities and has worn
many hats.
She looks forward to once again being elected to
serve as a member of the GCSD Board of Education
and will continue her efforts to insure that educating
our students, respecting parents and taxpayers are
first on everyone’s agenda.

Claudia Glaser
My name is Claudia Glaser.
I am the proud parent of twin
fourth graders currently at
Richard J. Bailey School.
My family and I moved to
Greenburgh in 2006. I work
part time and am a stay-at-
home mom, able to dedicate

my time to our children and their education. I am
completing my third year of my first term as a school
board trustee and I am seeking my second term on
the Greenburgh Central School Board.
In my first term on the school board, I advocated for
the board to go paperless, saving our district
thousands of dollars each year. As a member of the
Community Engagement Committee, I take the
opportunity to make myself available to the community
to hear your thoughts and concerns. I am also a PTA
liaison which helps the board to discover, support
and advocate for excellent educational initiatives.
I am an involved parent, committed to the continued
betterment of this district for many years to come.
As a board member I will continue to balance
economic realities and make decisions based entirely
on what will provide the best education for our
district’s students.
My goal as a board member is to be an advocate
for this district and our community, representing
parents, residents, teachers and administrators and
transforming individual concerns to a new sense of
pride and greatness in all of our schools and our
community.
“What sculpture is to a block of marble, education is
to the human soul.” -Joseph Addison
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Vote Tuesday, May 20
Voter Qualifications
A person is qualified to register to vote if
he/she is a citizen of the United States, at
least 18 years of age and a resident of the
Greenburgh Central School District for at least
30 days before the vote.
To vote in the District’s budget vote and
election, you must be registered for either
general elections or school elections. Any
person who resides in the Greenburgh Central
School District and is registered with the
Westchester County Board of Elections to vote
in our District does not need to register
separately with the School District.
If you are not registered to vote, you may
register in one of the following ways:

1. Register with the Westchester County
Board of Elections, 25 Quarropas St.,
White Plains, N.Y. 10601 as soon
as possible.

2. Visit the District Clerk’s Office in the
Administration Building located at 475
West Hartsdale Avenue, Hartsdale
between the hours of 8:30 a.m. and
4:00 p.m., Monday through Friday.
The last day you can register with the
District Clerk is May 15, 2014.
(Photo ID is required.)

Absentee Ballots
Absentee ballot applications are available for
registered voters who will not be in the School
District on May 20, 2014. You may apply in
person in the District Clerk’s Office at 475 W.
Hartsdale Ave. in Hartsdale, request an
application by calling the District Clerk at
(914) 761-6000, ext. 3114 or download
the application from the District’s website at
www.greenburghcsd.org
Absentee ballot applications with original sig-
natures must be received by the District Clerk
no later than May 13, 2014 to allow time to
mail the ballot. Applications can be picked
up in person through May 19, 2014. The
District Clerk must receive absentee ballots by
5:00 p.m. on May 20, 2014.
Polling Place

Woodlands High School Gymnasium
475 W. Hartsdale Ave.,
Hartsdale, New York
7 a.m. – 9 p.m.
Tuesday, May 20, 2014

Board of Education
Lloyd Newland, President
David Warner, Vice President
Eric Bitterman
Sonja M. Brown
Deborah Campbell
Claudia Glaser
Terry Williams

Superintendent of Schools
Ronald O. Ross

Visit our website: www.greenburghcsd.org

VOTE! VOTE! VOTE!
Budget Vote and Board Member Election

Tuesday, May 20, 2014 7 a.m. to 9 p.m.
Woodlands High School Gymnasium

475 W. Hartsdale Ave., Hartsdale, N.Y.


