
2024-2025 BUDGET 
MARCH 5, 2024



Tax Cap
Real Property Tax Levy FYE 2024 $           65,272,377 
Tax Base Growth Factor 1.017 

$           66,382,007 
PILOTS Receivable FYE 2024 $                232,104 
Capital Tax Levy Exclusion FYE 2024 $                (36,339)

$           66,577,772 
CPI or Allowable Levy Growth Factor
(the lesser of 4.12% or 2.00%) 1.0200 

$           67,909,328 
PILOTS Receivable FYE 2025 $              (242,799)
Total Levy Limit Before Exclusions $           67,666,529 

Exclusions
Employee Retirement System $                    8,174 
Capital Tax Levy Exclusion FYE 2025 $                  35,075 
Total Exclusions $                  43,249 
Tax Levy Limit Adjusted for Exclusions $           67,709,778 3.73%

Available Carryover $             1,007,776 
2023-24 Tax Levy Limit $           68,717,554 5.28%



2024-2025 Baseline Budget Includes:
Rollover of:

 Salaries

 Employee Benefits

 Equipment

 Contractual 

 Supplies & Materials

 Textbooks

 Transportation

 Interfund Transfers



2024-2025 Budget - Revenues
 State Aid (Governor’s Executive Proposal) $ 6,287,061

 Sales Tax $ 2,100,000

 Payments in Lieu of Taxes (PILOT) $    232,105

 Tuition $ 1,400,000

 Interest Earnings $   500,000

 Appropriated Fund Balance $ 2,000,000

 Other Revenues $    470,000

 Real Property Taxes $67,961,112 4.12%

 TOTAL REVENUES $80,950,278



Revenues

Revenue 2023-2024 2024-2025 Dollar Change % Change

State Aid $   6,627,292 $  6,287,061 $   (340,231) -5.13%

Fund Balance $   2,000,000 $  2,000,000 $            - 0.00%

Other Revenues $   4,132,505 $  4,702,105 $    569,600 13.78%

Tax Levy $  65,272,377 $67,961,112 $  2,688,735 4.12%

TOTAL $  78,032,174 $80,950,278 $  2,918,104 3.74%



2024-2025 Budget - Expenditures
 2024-2025 Baseline Budget $80,865,316

Additions:

 Middle School Math Teacher

 Elementary Special Education Class

 2 Teachers and 2 Teacher Asst. Salary & Benefits $    389,962

 International Baccalaureate Site Visits $      30,000

 Special Education Expenses $    300,000

 BOCES Coser $    115,000

Reductions:

 Capital Interfund Transfer $(  750,000)

2024-2025 Budget $80,950,278



2024-2025 BUDGET

Major Expenses 2023-2024 2024-2025
Dollar 
Change % Change

General Support $   9,491,916 $ 9,782,867 $    290,951 3.07%

Instruction $  38,750,821 $40,493,101 $  1,742,280 4.50%

Pupil Transportation $   7,594,449 $  7,991,812 $    397,363 5.23%

Employee Benefits $  20,444,987 $21,682,498 $  1,237,511 6.05%

Debt Service $        25,000 $      25,000 $            - 0.00%

Interfund Transfers $   1,725,000 $    975,000 $   (750,000) -43.48%

TOTAL $  78,032,173 $80,950,278 $  2,918,105 3.74%



Interfund Transfer to Capital of $550,000

 Technology and Security Upgrades 
 Interior and Exterior Cameras

 Radios

 Repeater on Woodlands Middle High School

 Swipe Card Systems



Impact to Taxpayers
2024-2025 2023-2024 $ Change % Change 
Proposed Tax Levy 

Tax Levy 67,961,112 65,272,377 2,688,735 4.12%
Less Lost Exemptions
Net Tax Levy 67,961,112 65,272,377 

Assessment per Town @ 3/1/23 4,601,601,021 4,464,430,565 3.07%
Tax Rate per $1,000 14.77 14.62 

Example:
Single Family Home Assessment 636,659 607,043 4.88%
Per $1,000 636.66 607.04 $         29.62 
Sample School Tax Bill 9,402.83 $            8,875.30 $      527.53 5.61%



What is next?
 Governor’s Executive Proposal

Waiting on final state aid figures

 Review current retirements
 Direction from Board of Education



2024-25 Budget Vote
Tuesday, May 21, 2024
7:00 a.m. –9:00 p.m.

Woodlands Middle/High School Gymnasium



THANK YOU!
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