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2017-18 BOE Goals 
FOCUS AREA I - Update District Facilities and Technology 
Develop an implementation plan to enhance District-wide facilities to improve educational programs, 
including technology and capacity requirements, with a focus on efficiency, teaching and learning. 
  
FOCUS AREA II - Expand Stakeholder Engagement 
Enlist community and school stakeholders support for our plan to maintain and enhance our facilities as 

 
  
FOCUS AREA III  Align and Articulate Curriculum 
Improve student achievement (Literacy and Numeracy) by 5% for 80% of students for academic year 
2017-18 (Kindergarten - Grade 8 as measured by iReady Assessment and Grades 9-12 as measured by 
English Language Arts (ELA) and Algebra Common Core Regents Examinations). 
  
FOCUS AREA IV  Stabilize Leadership 
Complete the second year of Universal Design for Learning (UDL) training for 90% of our staff in 
academic year 2017-18. 
  
FOCUS AREA V Fiscal Stability and Efficiency 
Update and implement our five-year budget plan, and determine the costs, benefits and limits of our cost 
saving measures. Additionally, the Greenburgh Central School District will focus on identifying alternate 
sources of revenue for the 2017-18 school year. 
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